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In this Q4 Contract Labor Market Rate Report, we will review fourth quarter bill rate averages and 
provide a 2023 year-in-review update on legislation impacting healthcare labor bill rates. We will also 
review labor activity and other developments of interest to healthcare employers and share insights 
to help healthcare organizations navigate the future healthcare labor market.
 
In the bill rate analysis sections that follow, the bill rate data is broken down by clinical 
category and specialty and national and regional bill rate averages are shown and 
discussed. For the Nursing category – the largest area of contract labor spend – we 
will show the combined 24-month nursing trend.
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In this section we show the national average bill rates observed in the fourth quarter by category 
and specialty. The bill rates were compiled using job postings sourced from our Vendor 
Management Software (VMS), market and supplier surveys, and online contract labor job postings 
aggregated from hospitals around the country. Please note that the rates shown and discussed in 

this report are from the fourth quarter and do not reflect current rates.

 
N AT I O N A L  AV E R A G E

B I L L  R AT E S
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N AT I O N A L  L O C U M  T E N E N S

While national average bill rates for Level 1 Physicians held roughly steady and Levels 2 and 
4 showed a distinct decrease in the fourth quarter, rates for Level 3 Physicians showed a 
moderate increase. For Advanced Practice professionals, fourth quarter rates at all levels 

showed an increase. 

Level 1

Level 2

Level 3

Level 4
Pediatric Surgery, Neurosurgery, Maternal Fetal, CVT Surgery, Gastroenterology, Interventional 
Cardiology, Invasive Radiology

PHYSICIAN LEVELS
Primary Care- Family Practice, Internal Medicine, Dentistry  

General Psychiatry, Pediatrics, Child and Adolescent Psychiatry, OBGYN, Neurology, Hospitalist, 
Emergency Medicine

Critical Care, Pediatric Critical Care, Cardiology, Radiology, Anesthesiology

Level 1

Level 2

Level 3

Psychiatry, Inpatient Hospitalist, Pediatrics, Emergency Room, General Surgery, Orthopedic Surgery

CRNA, Neonatology, Critical Care, Cardiothoracic/Vascular Surgery & Neurosurgery

ADVANCED PRACTICE LEVELS

Primary Care, Urgent Care/Fast Track, Psychologist

Physicians  Low  High  Average

Level 1 $208 $265 $237

Level 2 $226 $341 $284

Level 3 $298 $428 $363

Level 4 $298 $443 $370

2023 Q4 NATIONAL PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $154 $192 $173
AP Level 2 $164 $207 $186
AP Level 3 $184 $277 $231

2023 Q4 NATIONAL ADVANCED PRACTICE AVERAGES

All Inclusive Bill Rates
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N AT I O N A L  N U R S I N G  S P E C I A LT I E S

Continuing the 2023 trend, National bill rate averages for most specialties in the Nursing 
category were down again in the fourth quarter. Rates for LPNs, which in the third quarter 

showed a distinct spike, decreased slightly.  

Nursing  Low  High  Average
Case Manager $85 $103 $94
Cath Lab $101 $127 $114
Clinics $81 $100 $90
CNA $41 $55 $48
CVICU $96 $121 $109
Dialysis $87 $105 $96
ER $86 $112 $99
Home Care $80 $101 $91
ICU $87 $114 $101
L&D $89 $117 $102
Long Term Care $80 $95 $88
LPN $54 $71 $62
MA $38 $50 $44
Med Surg/Tele $82 $110 $96
NICU $94 $116 $105
ONC $86 $114 $100
OR $93 $125 $109
Ortho $84 $104 $94
PACU $89 $111 $100
Peds $89 $111 $100
Psych $82 $102 $92
Radiology $95 $115 $105

All Inclusive Bill Rates

2023 Q4 NATIONAL NURSING AVERAGES
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Here we show the combined 24-month nursing trend, the largest area of contract labor spend. As 
expected, the 24-month trend shows the clear decline from pandemic highs continuing through the 
fourth quarter of 2023. The largest drop – a 16% decline – occurred between the first and second 
quarter of 2022, followed by an 11% decline in the third quarter. 2023 nursing bill rates continued 

the downward trend, with a further combined decline of 16%. 
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N AT I O N A L  A L L I E D  H E A LT H

N AT I O N A L  T H E R A P Y
This category includes Occupational Therapists (Occupational), Occupational Therapy 
Assistants (OT Assistant), Physical Therapists (Physical), Physical Therapy Assistants (PT 
assistant), Respiratory Therapists (Respiratory), and Speech Therapists (Speech). In all 
categories, fourth quarter bill rates increased, with rates for Physical Therapists and 

Occupational Therapists showing the most significant spikes.

Continuing the fluctuations we’ve observed all year in Allied Health bill rates, fourth quarter 
rates in almost all specialties showed a mild increase. 

Allied  Low  High  Average
Cath Lab Tech $95 $122 $108
CT Tech $90 $117 $103
Echo Tech $90 $115 $102
General X-Ray $85 $107 $96
IR Tech $95 $118 $107
Medical Lab Tech $72 $90 $81
MRI Tech $88 $111 $99
Nuclear Medicine Tech $89 $108 $99
OR Tech $73 $99 $86
Pharmacist $99 $116 $107
Pharmacist Tech $62 $74 $68
Phlebotomist $48 $61 $55
Sterile Processing Tech $53 $73 $63
Ultrasound Tech $87 $110 $98
X-Ray $81 $107 $94

2023 Q4 NATIONAL ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $78 $100 $89
OT Assistant $60 $74 $67

Physical Therapist $80 $106 $93
PT Assistant $60 $75 $67
Respiratory Therapist $82 $104 $93
Speech Therapist $81 $103 $92

All Inclusive Rates

2023 Q4 NATIONAL THERAPY AVERAGES
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R E G I O N A L  Q 4  B I L L  R AT E S

N O R T H E A S T E R N
R E G I O N
*NEW YORK EXCLUDED

Nursing  Low  High  Average
Case Manager $84 $102 $93
Cath Lab $108 $134 $121
Clinics $82 $98 $89
CNA $40 $50 $45
CVICU $95 $126 $112
Dialysis $85 $104 $95
ER $84 $116 $100
Home Care $83 $108 $95
ICU $89 $116 $103
L&D $87 $113 $100
Long Term Care $75 $91 $83
LPN $51 $71 $61
MA $36 $49 $43
Med Surg/Tele $82 $110 $96
NICU $93 $119 $107
ONC $89 $117 $103
OR $92 $126 $109
Ortho $85 $103 $94
PACU $87 $112 $100
Peds $88 $113 $102
Psych $80 $104 $92
Radiology $96 $121 $109

2023 Q4 EASTERN NURSING AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $153 $194 $174
AP Level 2 $164 $208 $186
AP Level 3 $182 $316 $249

2023 Q4 EASTERN ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Physician  Low  High  Average
Level 1 $205 $259 $232
Level 2 $221 $339 $280
Level 3 $297 $428 $363
Level 4 $295 $450 $373

All Inclusive Bill Rates
2023 Q4 EASTERN PHYSICIAN AVERAGES
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N O R T H E A S T E R N  R EG I O N  C O N C L U S I O N :  

Continuing with the methodology we implemented in the third quarter to provide our healthcare clients 
with more accurate data across geographic regions, our bill rate data for the Northeast no longer 
includes bill rates for New York State. Bill rates for New York, which have generally been higher than in 
neighboring states, will be shown and discussed in the following section of this report. 

As seen in the third quarter, bill rates for Physicians showed considerable fluctuation across practice 
levels, with Level 1 and 2 Physician Levels decreasing and Levels 3 and 4 increasing. In the Advanced 
Practice category, Levels 1 and 3 increased, while Level 2 decreased. Nursing bill rates across almost 
all specialties continued the decreases we’ve observed all year, with the notable exception of radiology, 
which have trended up. In the Allied Health category, fourth quarter bill rates showed increases across 
most specialties, with General X-Ray showing the most pronounced spike. Similarly, fourth quarter 
rates in the Therapy category also showed mild to moderate increases across all practice areas.

N O R T H E A S T E R N  R E G I O NR E G I O N A L  Q 4  B I L L  R AT E S

*NEW YORK EXCLUDED

*NEW YORK EXCLUDED

Allied  Low  High  Average
Cath Lab Tech $95 $122 $108
CT Tech $90 $117 $103
Echo Tech $90 $115 $102
General X-Ray $98 $107 $102
IR Tech $95 $118 $107
Medical Lab Tech $72 $90 $81
MRI Tech $88 $111 $99
Nuclear Medicine Tech $89 $108 $99
OR Tech $73 $99 $86
Pharmacist $99 $116 $107
Pharmacist Tech $62 $74 $68
Phlebotomist $48 $61 $55
Sterile Processing Tech $53 $73 $63
Ultrasound Tech $87 $110 $98
X-Ray $81 $107 $94

2023 Q4 EASTERN ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $78 $101 $90
OT Assistant $60 $72 $66
Physical Therapist $77 $103 $90
PT Assistant $57 $71 $64
Respiratory Therapist $83 $104 $93
Speech Therapist $82 $99 $90

2023 Q4 EASTERN THERAPY AVERAGES
All Inclusive Bill Rates
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R E G I O N A L  Q 4  B I L L  R AT E S

N E W  Y O R K
S TAT E

Physicians  Low  High  Average
Level 1 $216 $274 $245
Level 2 $233 $343 $288
Level 3 $302 $428 $365
Level 4 $303 $448 $375

2023 Q4 NEW YORK PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $155 $193 $174
AP Level 2 $164 $208 $186
AP Level 3 $195 $322 $259

2023 Q4 NEW YORK ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Nursing  Low  High  Average
Case Manager $92 $106 $99
Cath Lab $113 $130 $122
Clinics $88 $106 $97
CNA $42 $53 $48
CVICU $109 $125 $117
Dialysis $97 $111 $104
ER $99 $120 $109
Home Care $87 $109 $98
ICU $100 $120 $109
L&D $101 $121 $110
Long Term Care $89 $102 $95
LPN $57 $74 $66
MA $39 $48 $43
Med Surg/Tele $93 $114 $103
NICU $108 $123 $115
ONC $96 $130 $113
OR $104 $134 $119
Ortho $93 $111 $102
PACU $102 $118 $109
Peds $100 $115 $107
Psych $87 $111 $99
Radiology $106 $133 $119

2023 Q4 NEW YORK NURSING AVERAGES
All Inclusive Bill Rates
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N E W  YO R K  S TAT E  C O N C L U S I O N :

As expected with the New York data moved to its own category, New York bill rates for the 
fourth quarter were higher across most categories than in the Northeastern Region generally. 
Compared to the third quarter, New State Physician rates for Levels 1 and 3 increased, while 
rates for Levels 2 and 4 showed a marked decrease. Fourth quarter bill rates for Advanced 
Practice professionals showed an increase compared to our third quarter data set and are 
now more in line with advanced practice rates in the Greater Northeast. As seen across the 
country, Nursing bill rates are down across almost all specialties, with the notable exception 
of Radiology rates, which increased, particularly in the upstate area. Fourth quarter bill rates 
in the Allied and Therapy categories, also reflecting a nationwide trend, showed increases 
across almost all specialties.

N E W  Y O R K  S TAT ER E G I O N A L  Q 4  B I L L  R AT E S

Allied  Low  High  Average
Cath Lab Tech $112 $127 $120
CT Tech $102 $124 $113
Echo Tech $104 $117 $110
General X-Ray $91 $112 $102
IR Tech $104 $122 $113
Medical Lab Tech $85 $97 $92
MRI Tech $93 $113 $103
Nuclear Medicine Tech $94 $108 $101
OR Tech $82 $98 $90
Pharmacist $104 $116 $110
Pharmacist Tech $65 $76 $70
Phlebotomist $47 $56 $51
Sterile Processing Tech $53 $67 $60
Ultrasound Tech $95 $108 $102
X-Ray $90 $111 $100

2023 Q4 NEW YORK  ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $80 $98 $89
OT Assistant $62 $77 $70
Physical Therapist $84 $105 $94
PT Assistant $64 $78 $69
Respiratory Therapist $90 $108 $99
Speech Therapist $82 $101 $91

2023 Q4 NEW YORK  THERAPY AVERAGES
All Inclusive Bill Rates
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R E G I O N A L  Q 4  B I L L  R AT E S

S O U T H E R N
R E G I O N

Physicians  Low  High  Average
Level 1 201 $259 $230
Level 2 221 $339 $280
Level 3 297 $428 $363
Level 4 298 $443 $370

2023 Q4 SOUTHERN PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $151 $189 $170
AP Level 2 $162 $202 $182
AP Level 3 $179 $269 $224

2023 Q4 SOUTHERN ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Nursing  Low  High  Average
Case Manager $76 $91 $83
Cath Lab $91 $121 $106
Clinics $74 $92 $83
CNA $37 $51 $44
CVICU $85 $114 $100
Dialysis $78 $95 $87
ER $75 $101 $88
Home Care $73 $90 $81
ICU $77 $102 $90
L&D $76 $105 $90
Long Term Care $74 $89 $81
LPN $49 $65 $57
MA $36 $49 $43
Med Surg/Tele $71 $98 $85
NICU $85 $110 $97
ONC $76 $100 $88
OR $84 $118 $101
Ortho $77 $94 $86
PACU $78 $100 $89
Peds $79 $102 $90
Psych $75 $94 $85
Radiology $82 $103 $93

2023 Q4 SOUTHERN NURSING AVERAGES
All Inclusive Bill Rates
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S O U T H E R N  R EG I O N  C O N C L U S I O N :

In the Southern Region, Physician bill rates in the fourth quarter showed the same fluctuation 
we’ve observed in other regions, with rates for Level 1,2, and 4 physicians holding steady or 
trending down and rates for Advanced Practice professionals trending up for all practice 
levels. In the nursing category, bill rates in most specialties either held steady or showed mild 
to moderate declines.

Although milder compared to other regions, fourth quarter rates in almost all Allied Health 
specialties and all Therapy specialties showed the same increases observed in other regions.

S O U T H E R N  R E G I O NR E G I O N A L  Q 4  B I L L  R AT E S

Allied  Low  High  Average
Cath Lab Tech $87 $108 $98
CT Tech $79 $105 $92
Echo Tech $81 $107 $94
General X-Ray $77 $94 $86
IR Tech $86 $111 $98
Medical Lab Tech $69 $86 $78
MRI Tech $77 $106 $91
Nuclear Medicine Tech $79 $101 $90
OR Tech $70 $93 $82
Pharmacist $91 $105 $98
Pharmacist Tech $59 $70 $64
Phlebotomist $47 $62 $54
Sterile Processing Tech $53 $69 $61
Ultrasound Tech $78 $102 $90
X-Ray $75 $97 $86

2023 Q4 SOUTHERN ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $77 $96 $86
OT Assistant $57 $70 $64
Physical Therapist $76 $99 $88
PT Assistant $55 $69 $62
Respiratory Therapist $77 $103 $90
Speech Therapist $77 $100 $89

2023 Q4 SOUTHERN THERAPY AVERAGES
All Inclusive Bill Rates
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R E G I O N A L  Q 4  B I L L  R AT E S

M I D W E S T
R E G I O N

Physicians  Low  High  Average
Level 1 $203 $259 $231
Level 2 $223 $336 $279
Level 3 $298 $425 $362
Level 4 $300 $435 $368

2023 Q4 MIDWEST PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $148 $186 $167
AP Level 2 $164 $207 $186
AP Level 3 $182 $274 $228

2023 Q4 MIDWEST ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Nursing  Low  High  Average
Case Manager $84 $96 $90
Cath Lab $94 $121 $108
Clinics $78 $94 $86
CNA $39 $50 $45
CVICU $94 $112 $103
Dialysis $86 $99 $93
ER $82 $104 $93
Home Care $78 $92 $85
ICU $83 $108 $96
L&D $88 $111 $99
Long Term Care $77 $90 $84
LPN $56 $68 $62
MA $38 $50 $44
Med Surg/Tele $81 $106 $93
NICU $88 $108 $98
ONC $81 $105 $93
OR $90 $118 $104
Ortho $83 $99 $91
PACU $87 $103 $95
Peds $87 $104 $95
Psych $82 $98 $90
Radiology $93 $111 $102

2023 Q4 MIDWEST NURSING AVERAGES
All Inclusive Bill Rates
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M I DW E S T  R EG I O N  C O N C L U S I O N :

In the Physician and Advanced Practice categories, the Midwest followed the same trend 
observed in much of the country, with fourth quarter rates for Physicians Levels 1 and 3 
increasing and Levels 2 and 4 decreasing. Midwestern nursing rates were also down, but 
Allied Health and Therapy bill rates showed the same general increases as other regions. 

M I D W E S T  R E G I O NR E G I O N A L  Q 4  B I L L  R AT E S

Allied  Low  High  Average
Cath Lab Tech $90 $115 $103
CT Tech $91 $113 $102
Echo Tech $86 $112 $99
General X-Ray $79 $102 $90
IR Tech $92 $119 $106
Medical Lab Tech $66 $91 $78
MRI Tech $87 $108 $98
Nuclear Medicine Tech $90 $105 $97
OR Tech $69 $101 $85
Pharmacist $96 $115 $106
Pharmacist Tech $64 $74 $69
Phlebotomist $47 $60 $53
Sterile Processing Tech $57 $79 $68
Ultrasound Tech $87 $108 $97
X-Ray $77 $102 $90

2023 Q4 MIDWEST ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $77 $99 $88
OT Assistant $61 $74 $67
Physical Therapist $77 $105 $91
PT Assistant $58 $72 $65
Respiratory Therapist $77 $105 $91
Speech Therapist $81 $102 $92

2023 Q4 MIDWEST THERAPY AVERAGES
All Inclusive Bill Rates
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R E G I O N A L  Q 4  B I L L  R AT E S

W E S T E R N
R E G I O N
*CALIFORNIA EXCLUDED

Physician  Low  High  Average
Level 1 $208 $260 $234
Level 2 $223 $338 $280
Level 3 $290 $418 $354
Level 4 $283 $435 $359

2023 Q4 WESTERN PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $156 $191 $174
AP Level 2 $165 $205 $185
AP Level 3 $182 $274 $228

2023 Q4 WESTERN ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Nursing  Low  High  Average
Case Manager $86 $111 $99
Cath Lab $97 $130 $113
Clinics $83 $110 $97
CNA $38 $60 $49
CVICU $93 $118 $106
Dialysis $84 $110 $96
ER $86 $113 $99
Home Care $78 $99 $88
ICU $86 $120 $103
L&D $85 $121 $103
Long Term Care $76 $94 $85
LPN $55 $70 $62
MA $37 $51 $44
Med Surg/Tele $81 $112 $97
NICU $91 $111 $101
ONC $84 $114 $99
OR $88 $129 $108
Ortho $83 $108 $95
PACU $85 $114 $99
Peds $86 $112 $99
Psych $81 $100 $90
Radiology $94 $114 $104

2023 Q4 WESTERN NURSING AVERAGES
All Inclusive Bill Rates



P a g e  4  o f  3 1

 

A D A P T I V E W F S . C O M
8 7 7. 2 2 3 . 3 1 5 0

M A R K E T  R AT E  A N A LYS I S
Q 4  2 0 2 3  R E S U LT S

C O N T R A C T  L A B O R

P a g e  1 8  o f  3 1

W E S T E R N  R EG I O N  C O N C L U S I O N :

Continuing with the methodology we implemented in the third quarter to provide our 
healthcare clients with more accurate data across geographic regions, our bill rate data for 
the Western Region no longer includes bill rates for California. Bill rates for California, which 
have generally been higher than in neighboring states, will be shown and discussed in the 
following section of this report.

Bucking the nationwide trend, fourth quarter bill rates for all Physician Levels either declined 
or held steady. Consistent with the nationwide trend, although in a milder fashion, Advanced 
Practice bill rates increased across all practice levels. In the nursing category, although there 
were some outliers – Case Management and Clinics – bill rates declined. Finally, and again 
following the nationwide trend, fourth quarter bill rates in the Allied Health and Therapy 
categories showed increases across almost all specialties.   

W E S T E R N  R E G I O NR E G I O N A L  Q 4  B I L L  R AT E S

*CALIFORNIA EXCLUDED

*CALIFORNIA EXCLUDED

Allied  Low  High  Average
Cath Lab Tech $90 $126 $108
CT Tech $89 $124 $106
Echo Tech $89 $123 $106
General X-Ray $89 $110 $100
IR Tech $96 $119 $107
Medical Lab Tech $68 $87 $78
MRI Tech $87 $117 $102
Nuclear Medicine Tech $92 $112 $102
OR Tech $72 $99 $86
Pharmacist $102 $122 $112
Pharmacist Tech $58 $72 $65
Phlebotomist $48 $62 $55
Sterile Processing Tech $55 $77 $66
Ultrasound Tech $86 $116 $101
X-Ray $84 $111 $97

2023 Q4 WESTERN ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $78 $103 $90
OT Assistant $59 $74 $67
Physical Therapist $81 $110 $95
PT Assistant $59 $75 $67
Respiratory Therapist $82 $102 $92
Speech Therapist $83 $105 $94

2023 Q4 WESTERN THERAPY AVERAGES
All Inclusive Bill Rates
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R E G I O N A L  Q 4  B I L L  R AT E S

C A L I F O R N I A
S TAT E

Physicians  Low  High  Average
Level 1 $216 $280 $248
Level 2 $235 $355 $295
Level 3 $303 $440 $372
Level 4 $308 $445 $376

2023 Q4 CALIFORNIA PHYSICIAN AVERAGES
All Inclusive Bill Rates

Advanced Practice  Low  High  Average
AP Level 1 $160 $204 $182
AP Level 2 $165 $216 $191
AP Level 3 $185 $341 $263

2023 Q4 CALIFORNIA ADVANCED PRACTICE AVERAGES
All Inclusive Bill Rates

Nursing  Low  High  Average
Case Manager $89 $114 $102
Cath Lab $104 $130 $117
Clinics $84 $102 $93
CNA $57 $75 $66
CVICU $103 $133 $118
Dialysis $95 $113 $103
ER $91 $122 $107
Home Care $88 $112 $101
ICU $89 $123 $106
L&D $95 $130 $112
Long Term Care $88 $106 $98
LPN $55 $80 $67
MA $42 $56 $49
Med Surg/Tele $84 $120 $102
NICU $99 $127 $113
ONC $91 $118 $105
OR $99 $130 $115
Ortho $86 $113 $99
PACU $95 $119 $107
Peds $93 $120 $107
Psych $85 $107 $96
Radiology $100 $121 $111

2023 Q4 CALIFORNIA NURSING AVERAGES
All Inclusive Bill Rates
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C A L I F O R N I A  S TAT E  C O N C L U S I O N :

As expected with the California data moved to its own category, California bill rates for the 
fourth quarter like the third quarter were higher across all categories than Western bill rates 
generally.  Compared to the third quarter, California fourth quarter bill rates for Physician 
Levels 1, 2, and 4 either held steady or decreased, while rates for Level 3 increased. In the 
Advanced Practice category, Level 1 and 3 bill rates bill rates increased, while Level 2 rates 
declined. 

In the Nursing category, California bill rates showed more fluctuation than other regions, with 
some rates declining or holding steady and others – Case Managers, Dialysis, LPNs, and Med 
Surg/Tele, among other – increasing. Fourth quarter bill rates for Allied Health also showed 
more fluctuation in California than in other regions, with increases being observed in the Cath 
Lab, Echo Tech, General X-Ray, MRI Tech, and OR Tech categories and decreases in the 
remaining specialties. Although bill rates for Respiratory Therapy declined, rates for all other 
Therapy specialties showed the same increases observed in other regions.

C A L I F O R N I A  S TAT ER E G I O N A L  Q 4  B I L L  R AT E S

Allied  Low  High  Average
Cath Lab Tech $95 $122 $108
CT Tech $90 $117 $103
Echo Tech $90 $115 $102
General X-Ray $98 $107 $102
IR Tech $95 $118 $107
Medical Lab Tech $72 $90 $81
MRI Tech $88 $111 $99
Nuclear Medicine Tech $89 $108 $99
OR Tech $73 $99 $86
Pharmacist $99 $116 $107
Pharmacist Tech $62 $74 $68
Phlebotomist $48 $61 $55
Sterile Processing Tech $53 $73 $63
Ultrasound Tech $87 $110 $98
X-Ray $81 $107 $94

2023 Q4 CALIFORNIA ALLIED AVERAGES
All Inclusive Bill Rates

Therapy  Low  High  Average
Occupational Therapist $81 $108 $94
OT Assistant $62 $80 $71
Physical Therapist $84 $113 $98
PT Assistant $65 $83 $74
Respiratory Therapist $85 $100 $93
Speech Therapist $83 $110 $97

2023 Q4 CALIFORNIA THERAPY AVERAGES
All Inclusive Bill Rates
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  a. Staffing Agency Laws

The increase in the use of travel nurses during the pandemic, the sharply spiking bill rates, and the concern that 
temporary healthcare staffing agencies were engaging in unfair and exploitive practices prompted state 
lawmakers across the country to prioritize the regulation of healthcare staffing agencies. As of January 2024, 
25 states and the District of Columbia have passed laws designed to reign-in the healthcare contingent labor 
industry.

In addition to registration/licensing requirements and rate restrictions, some of these new laws take aim at 
staffing industry practices that restrict the employment opportunities of healthcare workers such as conversion 
fees, liquidated damage clauses, and non-compete agreements.  

Copyright© 2024 Adaptive Workforce Solutions. All rights reserved.

L E G I S L AT I O N  –  Y E A R  I N  R E V I E W
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  b. Mandatory Minimum Staffing Laws

Fueled by concerns over provider burn-out and the intensified lobbying of nurse unions, the last few years have 
seen renewed legislative interest in minimum staffing requirements. In New York, the long-awaited 1:2 
nurse-to-patient ratio for critical care units was finally enacted in June and is now in effect in all New York 
hospitals. The regulation states there must be: “A minimum of one registered professional nurse assigned to 
care for every two patients that an attending practitioner determines to require intensive or critical care.” 
Oregon took a more assertive approach in establishing, like California, defined nurse-to-patient ratios for 
multiple hospital units. 

As of January 2024, 15 states have enacted laws designed to address hospital staffing through the public 
disclosure of staffing ratios, mandated staffing committees with nurse representation, and/or defined 
nurse-to-patient ratios. 

Copyright© 2024 Adaptive Workforce Solutions. All rights reserved.
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  c. Nurse Compact Legislation

Pandemic-exacerbated nursing shortages also highlighted the advantages of belonging to the Nurse Licensing 
Compact, leading to Washington and Rhode Island joining the compact in 2023.

  d. Other Notable 2023 Legislation

In light of a $37.86 billion budget shortfall, California Governor Newsom is seeking changes to the California 
Healthcare Worker Minimum Wage law he signed into law only three months ago, including the delay of the 
initial compliance date of June 1, 2024. 

The expansive, first-in-the-nation law, which applies to Californians employed in hospitals, nursing homes, and 
other medical and psychiatric settings – including administrative, janitorial, and security workers – is now 
projected to have a first-year cost to be $4 billion. While it is not yet clear what changes the Governor is seeking 
nor how far out the delayed implementation will be, the abrupt policy pause – prompted when the state 
realized how much the wage increases will truly cost – will likely make other states proceed with caution when 
considering similar legislation.

Copyright© 2024 Adaptive Workforce Solutions. All rights reserved.
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2023 was also a big year for organized labor in the healthcare sector. According to the Labor Action Tracker 
maintained by Cornell University, there were 50 strikes by healthcare workers 2023 compared to 39 the year 
before. While nurses are most commonly involved in strikes at hospitals, those in other roles have also taken to 
the picket line. Notably, members of the Committee of Interns and Residents and Mount Sinai in New York City 
reached a tentative agreement on May 24, ending a three-day strike at NYC Health + Hospitals' Elmhurst 
Hospital Center. 

More recently, tens of thousands of Kaiser Permanente employees across the U.S. were involved in an October 
strike. This included licensed vocational nurses, emergency department technicians, radiology technicians, 
respiratory therapists, X-ray technicians, optometrists, certified nursing assistants, behavioral health workers, 
surgical technicians, pharmacists and pharmacy technicians, home health aides, medical assistants, dental 
assistants, call center representatives and housekeepers, among other positions.

As healthcare workers continue to turn to collective action to secure higher pay and workplace policy changes, 
hospitals and healthcare facilities should consider adding an Emergency Staffing Service (ESS) agreement to 
their workforce solution toolbox which, because ESS agreements are commitment-free and designed to 
peacefully coexist with other contractual arrangements, can provide needed back-up staffing and peace of 
mind.      

O R G A N I Z E D  L A B O R  A C T I V I T Y  B Y
H E A LT H C A R E  W O R K E R S
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In the wake of a final rule issued by the U.S. Department of Labor (DOL) as this report went to press, the 
long-simmering controversy regarding the appropriate classification of workers in the healthcare space would 
seem to be resolved. The new rule, effective March 11, 2024, rescinds the Independent Contractor Status 
Under the Fair Labor Standards Act rule (2021 IC Rule, 86 FR 1168), that was published on January 7, 2021, 
and essentially reverts back to the historical norm for classifying workers.

As discussed in our Q3 report, the controversy had pitted the traditional-model healthcare staffing agencies, 
which treat their healthcare providers as W-2 employees, against the gig economy tech platforms that classify 
their workers as independent contractors. In an August letter to the DOL asking for guidance, a coalition of 
traditional-model staffing agencies argued that the 1099 arrangement was dangerous for nurses, patients, 
and hospitals. 

While the gig platforms, which include companies like CarRev, ShiftKey, Clipboard Health and DirectShifts, 
would seem to have lost the argument, at least one of these companies is preparing to continue the fight. As 
Regan Parker, chief legal and public affairs officer for ShiftKey, said in a statement, “The recent release of the 
DOL independent contractor rule does not change ShiftKey’s ongoing operations. [ ] There is a long road 
ahead for this rule as it gets challenged by multiple stakeholder voices, including various legal entities, 
governing bodies and the business community.”

Given the continuing controversy and the proliferation of new market entrants in the staffing space whose 
worker classification models are often unclear, hospitals and healthcare facilities should proceed with caution 
when engaging with a new vendor. Healthcare facilities engaging with multiple agency vendors should also 
consider conducting a periodic workforce assessment to mitigate the risks associated with worker 
misclassification. 

Skilled nursing facilities struggling to find sustainable solutions in the midst of this uncertainty should explore 
payroll/employer of record service options, which can provide temporary healthcare workers with W-2 
employee protections at a lower cost than staffing agencies.

T E C H N O L O G Y  P L AT F O R M  E M P L O Y E E
C L A S S I F I C AT I O N  –  T H E  S A G A  C O N T I N U E S
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According to the Association of American Medical Colleges (AAMC), the United States faces a projected 
physician shortage of up to 124,000 physicians by 2034, driven primarily by US population growth and the 
aging population. With a large proportion of the physician workforce itself approaching retirement – and many 
physicians opting to retire early in response to the pandemic – many healthcare facilities, particularly those in 
rural areas, are struggling to meet the rising demand.

At the same time, a recent report by LocumTenens.com suggests that more physicians are open to working 
locum tenens than ever before. Although many healthcare facilities may be reluctant to consider locums as a 
solution because of the higher costs, sustainable solutions are out there. Under a vendor-neutral Managed 
Service Program, locums staffing vendors compete on a transparent and even playing field, giving healthcare 
facilities access to a wide network of physician and advanced practice candidates while simultaneously putting 
downward pressure on bill rates.    

L O C U M  T E N E N S  S TA F F I N G
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An often-overlooked area of cost-savings, Payroll/Employer of Record Services offer healthcare organizations 
an opportunity to maximize their staffing flexibility while realizing a significant reduction in agency staffing fees.
 
The process is simple. Similar to the traditional staffing agency employment arrangement, the payroll service 
provider becomes the employer of record for the contingent workers and provides the state and federal 
unemployment insurance, workers compensation insurance, 401(k) management and benefit administration. 
But unlike traditional staffing agencies, a collaborative payroll service partner will eschew the prohibitive 
staffing agency mark-up. As a result, healthcare organizations have the temporary staffing flexibility they need 
at fair and reasonable rates and contingent employees have the benefits and protections they deserve. 

P AY R O L L / E M P L O Y E R  O F  R E C O R D  S E R V I C E S :
A  W O R L D  O F  C O S T - S AV I N G  P O S S I B I L I T I E S  F O R

H E A LT H C A R E  O R G A N I Z AT I O N S

P AY R O L L / E M P L O Y E R  O F  R E C O R D  S E R V I C E
I S  A  G R E AT  O P T I O N  F O R :  

Trial period for potential new hires

Retirees or former employees

PRN Float Pools

1099 independent contractors

Crisis Management

Special projects
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V E N D O R  N E U T R A L I T Y :  
W H AT  I T  I S  A N D  W H Y  Y O U  N E E D  I T  I N  A

M A N A G E D  S E R V I C E  P R O V I D E R

In the staffing industry, vendor neutrality refers to Managed Service Providers (MSPs) who are impartial 
with respect to their staffing agency vendors. Unlike MSPs with favored vendor arrangements that give 
preferential placement or preferred rates to certain staffing agency vendors – generally staffing agencies 
they own or who own them – vendor-neutral MSPs provide a neutral and transparent platform where 
multiple staffing agencies compete to fill open job requisitions. 

In practical terms, this creates an even playing field where staffing agencies compete based on their ability 
to fill open positions with quality candidates – thereby promoting price competition and faster response 
times.    

VENDOR NEUTRALITY PROVIDES THE FOLLOWING SPECIFIC BENEFITS:

 Price competition – Staffing agency vendors in a preferred supplier arrangement have no incentive 
to reduce rates. In contrast, staffing agencies competing with each other on a fair and transparent 
platform will create downward pressure on rates and provide you with real-time market insights that will 
enable you to negotiate better.

 Flexibility – A free and open platform will allow you to add new vendors and remove low performers, 
resulting in greater vendor diversity and increased price competition.  

 Better vendor relationships – Staffing agencies who know they’re being treated fairly and don’t 
have to worry about their competitors benefiting from under-the-radar preferential treatment or 
sweetheart deals are better and more loyal partners. 

 Access to more, higher-quality candidates – With more staffing agencies on the platform, all 
submitting candidates in response to your job requisitions, the more candidates you’ll have to choose from. 
And with a truly vendor-neutral MSP, you can be confident your organization is getting the most qualified 
candidates available - not just the ones who are the most profitable for the MSP.
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T H E  A D A P T I V E
W O R K F O R C E  S O L U T I O N

For over 20 years, the dynamic team of healthcare staffing experts at Adaptive Workforce Solutions have 
been designing solutions to help healthcare organizations procure and manage contract labor. We love 
what we do and take enormous pride in our role as valued consultants and advocates for the hospitals and 
healthcare systems we serve across the country. 

Central to the Adaptive approach to Managed Service Programs is the concept of vendor neutrality, 
which means that all staffing vendors receive staffing requisitions through our VMS software at the same 
time - none are given advanced access to requisitions or preferred status – and the rates are completely 
transparent. This ensures an even playing field and promotes price competition. This unbiased approach 
is a core part of who we are, enabling us to deliver uncompromised service, advocacy, and guaranteed 
cost-savings to our clients.

We specialize in designing customized solutions that streamline and automate the entire contract labor 
lifecycle onto a single, integrated, and easy-to-use web-based platform The platform, together with a 
dedicated Adaptive Program Manager and Product Support Team, will simplify and manage all aspects 
of the program for the client, greatly expanding access to qualified temporary staff and enabling a wide 
array of reporting, analytics, and auditing tools. But because bigger isn’t always better, we also offer a 
wide array of more targeted solutions.

 Our Services Include:
  • Managed Service Programs
  • Payroll/Employer of Record Service
  • In-House Program Development
  • Emergency Staffing Services
  • Locum Tenens Staffing

  • Guaranteed Savings Plans
  • Workforce Assessment 
  • 1099 Compliance Audits
  • Consulting Services
  • International Nurse Programs

Jokeefe@adaptivewfs.com

J U L I E  O ’ K E E F E

Chief Executive Officer
tel :  (520) 463 3266
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